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Who attended the Academy?

Total n=28



How was attendance?

Average 
attendance was 
5.7 out of 6 days



What did participants say about the number of days & calls?



What was the Academy was designed to teach?

The “Big Four”

● Engage participants in the frequent and authentic collection of data and 
design of solutions incorporating user voice 

● Provide participants with the mindsets and tools to see the system 

● Prepare participants to coach continuous improvement cycles that start with 
high quality change ideas and follow a meaningful plan-do-study-act cycle 

● Ensure participants attend to dynamics of race, culture, class, and power in 
improvement work and to focus on equity, in improvements processes and 
results



What percentage of participants reported using these strategies with a team in the 
past six months?



...and 75 percent said they applied that learning to a specific 
project



What did participants say about the content?

The overall content was... ____ of the learning was relevant to their needs.



What did participants think of their experience overall?



Was the Academy a good fit for their current position?



Was the Academy a good fit for their current position?

STRONGLY AGREED
School admins 100%
Grant managers 100%
District admins 57%
Teachers / Teacher leaders 33%



What did participants say about their prior experience?

LITTLE OR NO PREVIOUS EXPERIENCE

SOME EXPERIENCE

A LOT OF PREVIOUS EXPERIENCE
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LITTLE OR NO PREVIOUS EXPERIENCE

50.0% Integrating equity with the improvement process

39.3% Coaching for improvement

39.3% System mapping

35.7% Setting an AIM

A LOT OF PREVIOUS EXPERIENCE

21.4% Measurement

21.4% Root cause analysis
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In which areas did participants report a big increase?

A LOT OF INCREASE IN THEIR ABILITY

57.1% Empathy interviews

50.0% PDSAs

46.4% Coach for improvement

39.4% Root cause analysis

Conducting empathy interviews, PDSAs, coaching for 
improvement, and root cause analysis (in that order) were the 
areas in which the largest number of participants said they improved 
a lot.



Where did respondents report little increase in their ability?

A LITTLE INCREASE IN THEIR ABILITY

28.6% Integrating equity with the improvement process

28.6% System mapping

21.4% Setting an AIM

21.2% Root cause analysis



In their own words: Areas of greatest growth?

SYSTEMIC IMPROVEMENT (16 people)

7 PDSAs

5 Understanding / valuing IS

3 Empathy interviews

1 AIM statements

LEADING THE PROCESS (7 people)

3 Facilitation skills

2 Coaching skills

2 Leading for improvement



In their own words: Areas of greatest growth?

MEASUREMENT (6 people)

6 Measurement

USER CENTERED (5 people)

4 Why/how to be human-centered

1 User-centered

SEEING THE SYSTEM

4 Seeing the system

 EQUITY

2 Equity



Participants identified a broad variety of topics for future 
growth, and most listed more than one area
The vast majority of growth areas were only mentioned 1 or 2 times

Two growth areas stood out significantly above the rest:

1 out of 3 people would like to develop 
their skills to coach others in this 
work and expand capacity

1 out of 4 people are interested in 
developing their skills related to 
measurement and the collection 
and use of data


