Support for Design-Year Districts
As They Move Toward Grant Implementation

Memo
May 29, 2018

Informed Decisions Research

Three districts spent the 2017/18 school year designing a plan to implement the School District
Collaboration Fund (SDCF) grant in their districts over the coming three years. This memo
summarizes their thoughts and perceived support needs, as expressed in phone interviews
conducted with teachers and/or administrators working on the grant in Jefferson County,
Roseburg, and Prospect School Districts during the spring of 2018.
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In interviews, we asked individuals working in design-year districts what they found valuable
about the multi-district meetings that Chalkboard held this year. They responded that they
appreciated the content and receiving information ahead of time so they could prepare;
they also liked that the meetings kept them aware of the deadlines and expectations. But
most commonly, they said they appreciated the opportunity to learn from other districts in
their design year and especially from districts that were already implementing their own SDCF
plans.

| think it’s good... to collaborate and learn with other colleagues, typically other folks in
their design year, because they are in a similar spot. Also, it's good to meet with districts
in their implementation years to see how they have taken their design into
implementation. (District administrator)

Hearing from other schools and district is appreciated. I like that we weren't talked to by
anyone else but just interacted with other districts about their projects. (District
administrator)

Given the value people placed on direct conversations with other districts, it’s not surprising that
when asked what support they needed as they moved into implementation next year,
respondents said they wanted plenty of opportunities to continue the cross-district
conversations.

[Keep] gleaning all the good learning from other districts that have gone through this
before, both from coaches and from the districts themselves. Those statewide meetings
are helpful because we can see other districts’ lessons learned. (District administrator)

We want to keep hearing] ...examples of success, not in terms of what did you do for
your PDSA, but the structural things. When districts already in implementation have
been sharing, we benefit from hearing what they are doing and hope that will continue.
(District administrator)

More time to actually collaborate with other districts. (District administrator)
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They also asked to receive examples of ways that other districts have addressed some
challenges that they anticipate. Specific topics they mentioned were a job description for the
grant manager position, effectively communicating with people in their districts who are not on
committees, and how districts addressed the difficult issue of compensation.

I am looking for examples of how other districts have built systems around basic stuff,
like managing the grant. What does the grant manager job look like, and how did you
implement it in your district? What does it entail for the person doing it? (District
administrator)

I’'m also hoping we can learn to communicate to staff at large about what we’re doing.
We're still learning, so we haven't rolled this out to the broader staff. It would be nice to
think about how to communicate with them at a broader level. (Teacher)

In December we talked about compensation. It would be nice to see examples of how
other districts do it. | think two of our teachers saw examples at one of the meetings, but
those haven’t make their way back to us. | would like to see that, how leadership roles
are written out and how other districts compensate leaders. (Teacher)

One respondent said that despite the good opportunities for within-district and cross-district
collaboration, one thing seemed to be missing: role-alike conversations among district
administrators.

I’'m not sure if this is part of the plan, but it would be interesting to do this. The
conversations I'm not sure have happened are district-administrator-to-district-
administrator, maybe superintendent conversations about the collaboration grant. I'd like
to speak to other district administrators and ask, “What did you do about...?” or “How did
you do xyz?” Especially as we get info some of the areas that | know have been difficult
for other districts, like teacher evaluation and teacher compensation models. It would be
good to have that discussion up front. We are comfortable with the professional learning
and teacher leader pillars. But when we have conversations about evaluation and
compensation, people get nervous because of collective bargaining and the different
relationship of the union to the district. | know this is different in every district and
contentious in some places. (District administrator)

Two respondents liked what they learned at the Carnegie Institute and wondered whether
Chalkboard could encourage the creation of a lasting network across districts:

At Carnegie, | learned about improvement networks. It might be nice to get some
networking going on the Chalkboard page, where we could reach out to other districts
working on similar initiatives. That way we wouldn’t have to come up with every idea
ourselves, and we could get other perspectives. (Teacher)

There was a large contingent [from the collaboration grant] who went to San Francisco
[for the Carnegie Institute]. It was funny how often we bumped into other Oregonians
there! ...I'd like Chalkboard to keep a focus on creating networks. | think that should
remain a high priority, because once grant is gone, the network stays. (District
administrator)
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In addition to the requests highlighted above, respondents also said they wanted
e Continued support from their coach
e Continued learning about improvement science
¢ Continued frontloading of information prior to event, so it's possible to prepare
e Plenty of advance notice about reports due to ODE, including some guidance about
when it is possible to get some pieces written well ahead of time
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