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As part of their work on the School District Collaboration Fund grant, the twelve Oregon districts
currently implementing their grant plan have all developed AIM statements about professional
learning. That is, they all set the goal of achieving a certain amount of a particular type of
change within a designated time period.

Two to three years into implementation, to what degree have districts achieve their aim? That is
the question addressed in this short memo.

District grant managers were asked, in interviews conducted in March and April of 2018, what
their district's AIM statement was in the area of professional learning and to what degree,
expressed in a percentage, they felt that goal had been successfully achievement. Findings
from those interviews are summarized in Table 1.

Table 1: Grant managers’ estimation of the degree to which their districts had achieved their professional
learning AIM (March 2018)

Percentage AIM Statement

District Achieved* (May be stated in grant managers’ own words)
DISTRICTS IN YEAR 2 OF IMPLEMENTATION
Colton - To have professional learning be teacher-directed and differentiated.
By June 2019, GBSD will have a professional learning system grounded in
teacher voice, and a culture of growth that is focused, on-going,
Gresham-Barlow 70%

adequately resourced, and is adjusted through reflection and
refinement (note: one GM said 80%, one said 60%)

Jewell 50% To make professional learning more student-focused and teacher led.

By June 2018, we will increase the effectiveness of professional learning

North Clackamas " . . e
communities as continuous improvement communities in NCSD.

By June 2019, all teachers will participate in professional learning that

Newberg 33% . . . .
improves professional practice and student learning.

Three Rivers 60% To hgve 90 percept of staff involved in some sort of leadership
position (a committee, etc.)

DISTRICTS IN YEAR 3 OF IMPLEMENTATION

Dayton 80-90% To provide relevant, authentic professional learning for our teachers.
To increase the professional development for all teachers with a focus on

Eagle Point - teacher leadership to teacher leaders can go back and lead in their

buildings. To use best instructional practices, from AVID and elsewhere.

To improve student growth by planning, implementing, measuring
Mt. Angel 70% and reflecting on specific instructional strategies thru the
professional learning communities.

To combine our district professional development committees, to
Rogue River 75% use professional learning to drive successful implementation of
district goals, and improve individual teacher effectiveness

Achievement of Professional Learning AIM - 1



By June 2018, 85 percent of Sheridan teachers will describe district-
Sheridan 88% based PD as aligned, meaningful and relevant to their needs. (75%
of teachers agreed on survey, and the goal was 85%, so they are
88% of the way there)
St. Paul 75-80% To make professional learning more relevant and differentiated.

Note: Some grant managers avoided provided a percentage in their response and instead talked about the challenges or
successes they had experienced.

Notes:

e Grant managers from Year 3 districts tended to provide higher percentages in their
estimates than did grant managers from Year 2 districts.
In some districts, grant managers had data to support their estimates, while in others,
they were providing their impression based on anecdotes or their own experience.
AIM statements varied substantially in terms of both their specificity and ease of
measurement.

“The art of writing an effective aim statement is finding a focus that inspires hearts
and minds, provokes action, provides guidance, and sets expectations while
avoiding unintended consequences (e.g. gaming the system to achieve the goal).”

- Institute for Healthcare Improvement
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